Auditors need to be effective (by complying with professional standards), but we also
need to be efficient. And project management creates efficiency. Managing resources,
identifying impediments to audit processes, responding to scope creep-these are just a
few of the issues that we encounter. And these challenges can increase engagement
time and decrease profits. Worse yet, that promise regarding timely completion can go
unmet. Either we will manage our audits, or they will manage us.

The purpose of project management is
to enable you to control your audit. But
many times, the original scope and
particulars of our audits change. And if
our project management plan doesn't
change concurrently, we lose control.

Mr. Frank Fang, the Chairman of Audit
and Assurance Committee, will give a
summary of using project management
in audits. A team of dedicated experts in
their field will join the webinar to take the
stress away from you. Give it try. You
will find yourself delivering audits on
time and on budget.
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11 Project manager

There are seven traits of an effective project manager

™, staff must posses the required COMPETENCIES CASGlobol
Y

Technical Knowledge Analytical and

Communication skitls
Judgement skils

Business relationship Academic and
. with clieats professional
it ability qualifications
> Energy sod initistive

Other personal
Qualities

m Nur Aida Athirah

— U Myo Min Htwe

Moe Kyaw(Win...

Iikhwan Shariin LIAU ZHENG PIN
4, Types of orgamicasional structure
LIAU ZHENG PIN Nadiah (CAS)

Fumsnsl
Manager

Hilmi Zakaria Amaniza Mazri Stall St Fropet
member member Mansger
Stal st Progst
member member member Marizgat

Stafl St Proget Su Myat
member merber Mariager

Nafihah quintus
Colorad bawes. ndcae staff who participmedin the activiy -
Cho Nwe Ni iaogi

Sutht
[ —
Agilah Zahirah

Stal
member

ey quintus
Iman Sofea

May KyiSoe Mt i ah (CAS)
. .

Anna Zhang

¥ a



