
ORGANISED BY: 
CAS GLOBAL AUDIT AND ASSURANCE COMMITTEE

DATE: 25TH JUNE 2022, SATURDAY
TIME: 2.00PM – 4.30PM MYT (+8 GMT) 

MODERATOR: MR. GEORGE

TIME PROGRAM

1.45pm – 2.00pm Arrival of CAS Global Members

2.00pm – 2.05pm Welcome speech by moderator, Mr. George

2.05pm – 3.20pm Topic: Project Management in Audits by Mr. Frank Fang

3.20pm – 3.25pm Short break

3.25pm – 3.50pm Topic: Engagement Management by Mr. Chee Kien Wah

3.50pm – 4.25pm Discussion time / Members from other firms

4.25pm – 4.30pm Conclusion by Mr. George

4.30pm – 4.35pm Group photo session

End of Webinar

LIVE WEBINAR

Project

Management

in Audits
Auditors need to be effective (by complying with professional standards), but we also 
need to be efficient. And project management creates efficiency. Managing resources, 
identifying impediments to audit processes, responding to scope creep–these are just a 
few of the issues that we encounter. And these challenges can increase engagement 
time and decrease profits. Worse yet, that promise regarding timely completion can go 
unmet. Either we will manage our audits, or they will manage us. 

 
The purpose of project management is 
to enable you to control your audit. But 
many times, the original scope and 
particulars of our audits change. And if 
our project management plan doesn’t 
change concurrently, we lose control. 

 
Mr. Frank Fang, the Chairman of Audit 
and Assurance Committee, will give a 
summary of using project management 
in audits. A team of dedicated experts in 
their field will join the webinar to take the 
stress away from you. Give it try. You 
will find yourself delivering audits on 
time and on budget. 
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